
 

WORK SESSION AGENDA 
February 1, 2022 

4:30 P.M. 
 
 
 
1. Bids 

a. Bids for the removal of existing roof and re-roofing of the property located at 
1025 & 1029 Gurnee Avenue will be held on February 1, 2022 

 
 
 
2. Surplus Equipment 

a. Discussion of surplus of equipment for Public Works 
 
 
 
3. Grant Writer 

a. Introduction of Sara Byard Consulting, LLC 
 
 
 
4. Mayor Draper discussion items 

a. BAE 
b. Coldwater Mountain Brew Pub 

 
 
 
5. City Manager updates 

a. Homelessness Task Force 
b. City of Anniston Mission Statement 


